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About the Community Garden
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In 2011, the Town of Perinton Community Garden was
established. Located in Potter Park, the community garden was
once the original site for a WWII Victory Garden. Victory Gardens
were planted by community members coming together to ensure
adequate food supply for civilians and troops.

The Town of Perinton Garden offers 105 8ft x 4ft plots to
community members, where they can grow vegetables, herbs and
flowers. The garden also offers eight (8) pollinator and herb
gardens, a vertical garden, and a vermiculture composting
system.

In 2023, the community garden created a set of goals that aligned
with its mission and vision.



Community Garden Mission, Vision and Goals

Mission

The Town of Perinton Community Garden seeks to steward the
beautification of a safe, positive, and healthy space for members
to deepen their connections, knowledge and grow vegetables,
herbs, and flowers.

Vision

The vision of the Town of Perinton Community Garden is to
celebrate the rich heritage of ‘Victory Gardens’ by nourishing
community connections with educational programs, food
donations and sustainable living and gardening.

2023 Goals
 Build community and connectivity
. Feed the community
. Repair or replace damaged beds
. Improve garden education
. Establish place for members to sit/shade
. Create habitat for pollinators
. Install rain barrel
. Donate to local food groups or families



Community Garden Handbook and Communications

In 2023, the community garden coordinator established a
community garden handbook. The handbook contains a
community gardener’s agreement and information on bed
assignments, garden resources, abandon plots, best practices,
winterizing plots, and extended season.

All garden members received a garden member survey via google
forms, a garden map (PDF), and a copy of the handbook (PDF)
along with their bed assignments after registering.

Garden members received weekly garden updates via email, to
improve on communication. The garden coordinator utilized
google forms for volunteer opportunities, event invites, and for
feedback.

In 2024, registered community garden members are to complete
the garden agreement form prior to receiving their bed
assignments to ensure they have read over the community
garden guidelines.

Community Garden Members
In the 2023 growing season, the community garden had 53
members.

This season a core group was created. Eight (8) members
vouched to volunteer 15 hours for the season. These members
were critical for assisting with special events, contributing to goals
of the garden, supporting other garden members, and helping
with community garden projects.



Community Garden Projects

Bed Replacement

At the beginning of the 2023 season, the community garden
consisted of 88 beds. Twenty-five (25) of the beds were replaced
as regular maintenance due to deterioration. A record of the
maintenance was recorded for future use.

Tool Shed Organization

In the beginning of the season, the community garden coordinator
and a group of volunteers painted and organized the tool shed.
The community garden coordinator built shelves to make tools
more accessible and organized. A variety of different resources
including starting plants from seed, when to transplant, soil
testing, how to build a garden box, a map of the garden and more
was all made accessible to members in the tool shed.




Vermiculture Composting System

For the last few years, the community garden has collaborated
with the Johanna Perrin school garden club on an activity. This
year the garden club assisted with establish a vermiculture
composting system. The club members assisted with adding
bedding to the first tray, adding the worms and placing the system
in the garden. The garden club members were able to take some

worms home to their own gardens.




Vertical Gardens
Three vertical garden beds were established this season. To help

give the garden texture, cattle panels were used to make arches
connecting the beds. Planted in the gardens was an assortment
of peppers, sunflowers, peas, three varieties of pole beans,
gherkin cucumbers, calendulas, and nasturtium. The abundance
produced in the vertical gardens was gifted back to the
community through a donation system that was established this
season and maintained by our core members.




Additional Beds
In June of 2023, the community garden collaborated with Eagle
Scout Troop 208 to build an additional 17 beds onto the garden.

This resulted in the garden expanding to 105 rentable 8ft by 4ft
plots.




Pollinator Beds

In the 2023 gardening season, the pollinator gardens were
revamped. The garden had three extra high raised beds that we
were able to repurpose into raised pollinator gardens. Several
core members assisted with disassembling the beds, assembling
them in their new locations, transplanting items from exiting beds
and adding compost to the new pollinator beds.

In the 2024 season, the pollinator gardens will be planted with
native species, pollinator friendly species, and to expand our
crops for donation.
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Shade Canopy

There was a large demand for shade throughout the season. The
parks department installed posts for the shade canopy in the end
of the 2023 season. The posts need to settle for the remainder of
the year.

Moving into the 2024 season, a shade canopy will be hung.
Garden boxes will be added to surround the posts to further
beautify the garden.
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Winterizing

Garden members not planning to renew winterized their garden
beds by adding a silage tarp. The silage tarp uses the sun to kil
weeds and seeds in the garden plots. Adding these over the
winter will reduce the amount of time and work in the spring

season getting the beds ready for new members.
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